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	PROJECT NAME:  
Strategic Cleanup of Key Corporate Information in RESULTS

	Project Sponsor: 
Lorne Bedford, Manager, Forest Practices Branch, Peter Wyatt, Director, Operational Policy and Planning, Operations Division
Project Leader:
Caroline Mac Leod, Information System Specialist, Forest Practices Branch
Project Manager:
Scott Killam, Consultant, CGI

	PROJECT PURPOSE:  
To gather and supply missing information to the Reporting Silviculture Updates and Landstatus Tracking System (RESULTS) to ensure the Ministry can meet its mandate to track and monitor basic silviculture obligations, meet service plan requirements and update the forest inventory.  
PROJECT SCOPE:
In Scope

· Capturing key missing attribute data that directly impacts the ability of the Ministry to fulfill its mandate for reporting on Service Plan goals, Key Performance Indicators or Compliance and Enforcement activities; 
· Capturing key spatial data critical to VRIMS;

· Identifying data quality issues and developing standards and procedures for data quality confirmation.

Out of Scope

· Capturing missing attribute data that is not critical to achieving Ministry goals;

· Identifying or correcting discrepancies in data between RESULTS and Licensees’s information systems.



Data Cleanup Population
· The population comprise openings/cutblocks (22,000 records)that are in RESULTS and FTA as well as FTA cutblocks with no corresponding openings in RESULTS;

· Openings not in RESULTS, but is in FTA (“LC, “S”)
· Missing SUs (where expected)

· Missing Disturbance reporting (where expected)

· Forest cover (where expected)

· Key information absent from 

· Standards Units (NAR, RG, EFG, LFG)
· Disturbance Reporting
· Openings with DD, EE and HX cutblock status 

· Openings with PE, PD, PL and PP cutblock status 
· The population does not include cutblocks that are not FTA however, there are reported instances that are impeding compliance reporting;
· The current scope does not aim at reconciling missing cutblocks/openings identified in satellite imagery;
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Structure and capital resources 

· The project will be phased out over 2 years;

· There are 5 service providers hired to complete the project: Chartwell Consultants Ltd., TM Pearson and Co., Forsite Consultants Ltd., Timberline Natural Resource Group and Integrated Pro-Action Corp.  

· Approximately 40 staff members are dedicated to this project including service providers staff (±30), contractors on the project team, FPB and IMG staff.  
· Each service provider was initially awarded an $87,000 contract for a total encumbered contract value of $435,000 for 2007-2008;

· An additional $50,000 came from ILMB to fund the Woodlot Annual Report Data Loading

· The workload is divided equally (20% per service provider), and they have been assigned districts accordingly throughout the province;

· BCTS are also leading a data cleanup initiative for their GENUS database and as such are working closely with the Project Team and the Timber Sales Offices to ensure the project is carried out in a most efficient manner and avoid effort duplication;
· The Project Lead meet on a regular basis with BCTS Data Stewardship Steering Committee to report on progress, discuss procedures and communication to Timber Sales Offices and Service Providers;
· The Project Lead report on progress to Project Sponsor on a bi-monthly basis.
Key Accomplishments this Period (December  –  February  2007/2008) 
1. Communications

· Bi-weekly conference calls are held with the Project Team and the service providers to discuss progress, identify common issues, communicate procedures, etc. 
· Established contact with BCTS Richard Dominy to coordinate BCTS component of work. He is coordinating data review with TSO and is giving data clean up follow up work directly to Project team.

2. Cleanup Progress 
Active District
· RCO:
DCK, DCR, DNI DQC, DSC, DSI, DSQ
· RNI: 
DFN, DJA, DMK, DND, DPC, DPG, DSS, DVA, two districts remain inactive: DNC and DKM
· RSI: 
DAB, DCC, DCH, DCO, DCS, DHW, DKA, DKL, DMH, DOS, DQU, DRM. 

Workload Progress and Contract Expenditures
· Service Providers are working in districts that comprise 98% of the total population.
· As of April 11, 2008, 39% of the provincial total records have been corrected.

· The total contract value invoiced for 2007-2008 was $472,076.07 
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Level of work required
· Communicate with RESULTS and FTA contacts;

· May require communication with district Stewardship,Tenures and C & E staff;

· Investigate opening and tenure files;
· May Initiate contact with licensees;
· Identify tenure issues requiring coordination and action in FTA ;

· Coordinate with Timber Sales Offices;
· Update RESULTS directly online and via ESF;
· Submit requests for data fixes to Project Team;

· Incidental cleanup of out of scope items;
· Identify mandatory electronic reporting that is licensee’s responsibility (past June 1, 2005).
Project Dashboard 

	Dashboard
	Red
	Yellow
	Green
	Comments

	Scope
	
	X
	
	Scope being monitored, Woodlot scope may have to be revised and moved over to Woodlot Annual Report data loading project.  Also, have defered the small scale salvage openings to future data quality assurance initiatives. 

	Quality
	
	X
	
	Need to perform peripheral checks to confirm records reported as “Complete” on spreadsheets are actually reflected in RESULTS.

	Time
	
	X
	
	Although initial planning complete and we are moving into the second year, we still need to monitor progress on an ongoing basis.  Quick wins were delivered earlier on in the project but we are getting into loading of forest cover spatial and attribute data which is time consuming.  

	Budget
	
	X
	
	Budget is being monitored.  In terms of projection, if we use the unit cost by service providers and project to all remaining records, we have a project estimate of $990,184.  This figure could be drastically higher as we will be getting into difficult records and spatial submissions.  



 ■High Risk 
■Underway, but monitor
■Underway and low risk.
Project Timeline Overview
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Unit Costs 
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Expectations 

· It is expected that all funds allocated to the RESULTS Strategic Cleanup project will be spent by the end of 2008-2009 fiscal;

· In scope and out of scope items are revised on an ongoing basis as well as service providers workload and progress are monitored to ensure that the target cleanup population is complete by the end of 2008-2009 fiscal;

Quality Assurance 

· Reports ran on an ongoing basis and compared to baseline population to monitor data completeness;

· Data Service Providers are performing audits on 10% of updated openings.
Issues Requiring Escalation
· Small Scale Salvage: Poor information available in the district files, operations were poorly documented (areas, location maps, etc.)
· Woodlot: Annual reports submitted to districts prior to mandatory electronic reporting that were not caught during initial backlog data loading – A second contract was awarded to Forsite.  The project focuses on the loading of pre-2007 woodlot annual reports.  The data loading is partly impeded by key missing components but also by legacy data discrepancies which are out of scope for the RESULTS strategic cleanup project.   
· A number of woodlot cutblocks have been identified as missing in FTA and is causing RESULTS submissions to fail (e.g. DPG has identified 800 missing cutblocks).  This will require coordination with RTEB to ensure timely loading of cutblock information into FTA and facilitate annual reporting into RESULTS.  Project team discussed this issue with Dona Stapley. 
· Mis-coded FTA and RESULTS records (including legacy data from previous systems and user induced) that have been filtered out of the cleanup report spreadsheet.  These are showing up through investigation work done by the service providers and require further investigation – potentially added scope.
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